
Developing effective leaders and improving 
productivity is a process

 
Our process focuses on the goals you need to achieve

The LMI Difference

Multi-Sensory 
Learning

Printed Content

Recorded Content  

 Written Plans

 Spaced Repetition

Internalization

Retention

Application

Convenient

Portable

Self-paced

Bite Sized Chunks

Application-based

Facilitated Sessions

Group Dynamics

Group Interaction

Best Ideas

Confidence Builder

Goal-based

Measurable 
Results

Tracking

Reporting

Implementation

www.lmi-chicago.com



LMI Proven Engagement Process

Kick-off

Process Introduction

Assessments
Goals Workshop

Win-Win Goals

SMART Goals

Lessons

Content Review

14-Day Actions

Assignments

Case Studies

Application Discussion

Feedback Online

Coaching/Mentoring

Graduation

Goal/Results Achieved

Celebrate Success

Reinforcement 
Plan

45-Day Review

LMI Triangle of Communication

Mentor

Bi-Weekly 
Session     

Bi-Weekly Meetings

Pre and Post  
   Course Meetings

Participant

Facilitator

www.lmi-chicago.com


